Contents

Acknowledgements

Introduction
Evolution of TetraMap®

Weaving and Shaping TetraMap®

The Elements Go 3D
Depicting the Tetrahedron
Up/Down

Left/Right

Internal/External

The TetraMap® of Behaviour
Do You Know These People?
Behavioural Descriptions
Elemental Balance

Comparisons with Other Models

The Nature Series

TetraMap in Organisational Learning and Development
The TetraPath of Learning

TetraMap : Regenerative Development

The Nature of Behaviour

Case Study : Sleeping with Another

The Nature of Team

Case Study : Fostering Intelligent Teamwork

The Nature of Planning

Case Study : Doctors Strategize Inside-out Solutions
The Nature of Sales and Service

Case Study : Listening to Customers Beats Selling Cars

TetraMap : develop people and business the way nature intended

12

12

13
16
17
18
20
22
24
25
26
28

32
32
33

34
37

38
41
42
47
48
51
52



Mastering Metaphor 55

Goals Rules Values Spirit 55
Listening in on a Team Meeting 57
Natural View Points 58
The TetraMap® of Leadership 59
TetraMap® Applications 61
Why Are You Like That? 61
In-House Organisational Communication 63
Personal and Team Transformation 65
Strategic Planning 67
Training Consultants 69
Students 70
Primary and Secondary Preferences 71
A Return to Holistic Thinking 74
Recognising the Elements 76
Vocabulary, Voice Tone and Body Language 77
Look for All the Elements 78
Natural Preferences 79
At the Office 80
At the Restaurant with the Team 81
Practice Makes Recognising Easier! 82
The Project Hiccup 82
The Next Step 83
The Trip 84
Business Strategy 85
The Business Under Stress 86
Managing 87
Performance 88
Customer Service 89
Sales 90
Leadership o

TetraMap : develop people and business the way nature intended



The Personal Growth Seminar
The Restructure

Moving the Office

Maintaining Self-Balance

Fun

Humour

Money

Fear

Trust

Who has Spoken?

Approaching the Elements

Approaching Earth
Approaching Air
Approaching Water
Approaching Fire
Flexibility

When You Listen to Others
When You Speak to Others
When You Correct Others
When You Motivate Others

Opportunities and Legacy
About the Authors

TetraMap : develop people and business the way nature intended

92
93
94
95
96
97
98
99
100
101

103

104
106
108
10
12
15
15
116
116

117
120



