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Session Objectives: At the end you 
will be able to:

1. Identify how TetraMap drives value 
in real business contexts.

2. Share, compare, and reflect on our 
value-creation experiences to 
deepen insight and strengthen our 
collective learning.

3. Follow up on new friends & 
connections made across the 
TetraMap global community.





10 Compelling Facts 
About TetraMap?



1.Built on nature, not personality

     2. Avoids stereotyping and fixed labels

          3. Designed for teams, not individual

               4. Fast to learn and easy to apply - ‘sticky learning’

                   5. Directly links to business outcomes

                       6. Culturally universal and globally relevant

                            7. Supports psychological safety

                                8. Strengthens emotional intelligence

                                    9. Scales effortlessly across organisations

                                        10. Future-fit for AI-enabled, hybrid 
workplace

Value

Turning Facts Into Value



Personal Value Network Value Team Value

My Instrument
My Preference
My Actions

- Understandable

Our Instrument
Our Preference
Our Actions

- Relatable

Our Strengths
Our Capability
Our Impact

- Transformational

Turning Facts Into Value



Business Value

?

Turning Facts Into Value



Breakout 



Business Value
• How would you describe it?
• Where do you find it?
• What metrics measure it?
• Why does this matter?



Welcome Back ☺ 



See The Chat >



The “Leaky Bucket” Mindset!



The “Leaky Bucket” Mindset!



The “Leaky Bucket” Mindset!

1. Pareto 
80/20

2. Prices 
Law

As group size increases, individual effort/productivity 
decreases.
• 1 person pulling a rope = 100% effort
• 2 people = 93% each
• 3 people = 85% each
• 8 people = 49% each
Shows why “more people” rarely equals “more output.”

3. The Ringelmann Effect

• 20% of customers generate 80% of 
revenue

• 20% of features drive 80% of usage
• 20% of staff deliver 80% of result

• A team of 10 people, roughly 3 of 
them will produce half of the 
total work.

• In a team of 100, about 10 
people produce half the output.



Creating 
Conversations…

1. Join the room of your 
highest Elemental 
preference.

2. Collaborate! Create a 
sentence through the 
lens of this Element 
about the business value 
of TetraMap.

Breakout Activity 
in Elemental Groups



The Keys to Value

Air

Fire

Earth

Water



TetraThoughts:
• What I must do is...

• What I have learned/ want to 
learn more about is...

• How I feel is...

• What I’m inspired by / look 
forward to is...





“We’ve come too far not to go further”
– Kataraina Pipi, TetraMap Master 
Facilitator, New Zealand



Back Up Slides



The Tetrahedron
I concluded that the 
tetrahedron is the simplest 
structural system in (the) 
Universe.

Buckminster Fuller (1895-1983)  
Architect, scientist, inventor, visionary
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